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Barstow Community College Presidential Goals
2015-2016

The president will actively and professionally represent Barstow College within the Barstow
College service area; and will participate in appropriate regional, state and national
organizations and initiatives that support the college.

The president will lead an effort amongst all constituency groups to ensure collaboration,
encourage civility, provide excellent customer service, and demonstrate behaviors that are
congruent with Barstow College’s ethics and values.

The president will provide leadership in increasing student equity and success at Barstow
College. This requires the development and implementation of a comprehensive Enrollment
Management Plan; implementation of student equity and success plans; continual use of data
to assess progress; continued collaboration with K12 Districts and higher education partners;
involvement of Academic Senate; and a renewed focus on student equity and success as
measured by the Scorecard and other achievement standards.

The president will work collaboratively with K12, VVC, and CSUSB partners to develop and
implement a high desert teacher education program.

The president will work with the Associate Vice President of Human Resources to provide
professional development opportunities for all BCCD constituency groups, including the second
cohort of the President’s Leadership Academy.

The president will ensure continued compliance with all accreditation standards; comply with
all accreditation reporting requirements; and provide the Board with regular accreditation
progress updates.

The president will promote and support efforts at developing and expanding transfer,
career/technical education and basic skills programs intended to meet the educational,
workforce, and economic needs of the greater Barstow region. The president will also support
contract education efforts to meet the training needs of local business and industry partners;
and ensure the Districts’ participation in local and regional economic development efforts.
The president, in conjunction with the vice president of administrative services, will bring post
construction litigation to closure, and will continue working with internal and external
partners to implement the operation plan for the PAC and utilize the Wellness Center in
compliance with Board Policy.

The president, in conjunction with the college safety committee and local public safety
agencies, will advance college emergency planning and preparedness efforts.

The president will lead a college-wide effort to improve data integrity, require the utilization
of data to make informed decisions, and promote a continued culture of evidence.

The president will ensure the District’s continued exploration of additional funding sources to
support mission centric work such as student success and equity and energy efficiency.

The president will work with the Barstow College Foundation to increase communication
and encourage a collaborative relationship between the college and the foundation.

The president will effectively oversee the college’s finances, seek ways of enhancing
institutional revenues, implement utility saving programs, and maintain a budget reserve of at
least 15%.

President’s Office Mission Statement
The office of the president, in partnership with the elected board of trustees,
provides the leadership to guarantee educational quality, promote student
success and engagement, maintain fiscal solvency, and develop and nurture useful
community, regional, state, and national relationships.
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